
SECNAV INSTRU~ON 1401.4

From:
To:

Subj:

Refi

DEPARTMENT OF THE NAVY SECNAVINST 1401.4
Ofice of the Secretary ASN(M&RA)
1000 Navy Pentagon 7 November 19%

Washington DC 20350-1000

Secreta~ of the Navy
All Ships and Stations

USE OF SUBSTAN~ATED AND
RELEVA~ INFORMATION BY
GENERAL AND FLAG OFFICER
SELECTION BOARDS

(a)

(b)

(c)

(d)

1. Purpose

Title 10 United States Code ~ ~
611418 (NOT’AL)
DOD Directive 1320.12 of 4 Feb 92
(NOTAL)
DOD Instruction 1320.4 of
14 Mar 95 (NOTAL)
SECNAVTNST 1420.lA of 8 Jan 91

. To authorize the Navy and Marine
Corps to establish procedures. consistent with
referemx (a) and (b), to protide submmixed.
relevant information that cotdd reasonably and
materially affect the delibemtions of selection
boaxds considering offIcm for promotionto the
grades of rear admiml (lower half) and brigadier
general (0-7) and mar admti and mapr general
(O-8).

2 Background. Reference (a) assigns to the
Secretary of the Navy responsibility and authority
to convene selection boards tO recommend military
officers for promotion to h next tigher grade.
Reference (c) requires the SWIWMYof the Navy,
when recommending that Offkem k nominated to
general and flag officer (GFO) mnk, to fully
inform the Secretaxy of Defense of substantiated
adverse findings or concIuions fmm systems of
records.

3. Applicability. ‘This ins~ction applies to the
selection of commissioti offic~ of the active and
resme components of tic Navy d NWne Corps
for promotion to the @es of H *W (lower
half) and brigadier genes (O-V, ~d H admiral
and major general (O-8). tid- m~blished
by the Sewices for identifytig ~d proposing

substantiated and devant information for ctm-
sideration by selection boards shall appIy to all
eligible officers.

4. Policy. It is Department of the Na~ policy
to authorize the Sex+ces to establish procedures
to make available to sekction boards substantiated
and relevant information that could reasonably and
materially affect the delilxxuions of selection
boards. Such procedures, if established by the
Services, will:

a. Provide for the careful consideration, with-
out prejudice or partiality, of ail officers etigible
for promotion to grades 0-7 and O-8, ensuring that

each officer has an opportunity to review and com-
ment on any information regarding that officer fur-
nished to the board.

b. Prwide selection boards considering
officers for promotion to @es 0-7 and O-8 with
all substantiated and reievant information that could
reasonably and materially affect the deliberations of
the sekztion board.

c Conduct GFO selection boards in a manner
which promotes the following objectives

(1) Enhance the role of sektion boards in
the promotion process by making available to
sekxtion boards the substantiated and relevant
information that would be considered hater by the
Secretary of the Navy, the Secretary of Defense,
the Presiden~ and the Senate when an officer is
nominated for promotion to the grades of O-7 and
O-8.

(2) Improve the quality of GFO sekxtion
board recommendations by more fully informing
those selection boards of substantiated and relevant
information, not otherwise contained in an officer’s
Official Mifitary Personnel File (Oh4PF), that could
reasonably and materially affect selection board
deliberations.
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(3) Permit GFO selection boards, when
infoxmed of substantiate and relevant information
on a particular offii, to consider that information;
and, where wammd, tO =l=t ad= best and

fuily quaiifkd officer. IWs will help preclude the
loss of a GFO selection in that fiical year by use of
the removal ~

(4) Assure tk in all - offiu= wi~
be aEorded the opprtmky to comment on or rebut
adverse information before it is considered by
sekion boards.

5. Definitions

a. Adverse Information. Any adveme
finding or conclusion fmm an officially documented
investigation or inquiry maintained in the follow-
ing systems of records: Naval Inspector General
(NAVINSGEN) Reports: Naval Criminal Investiga-
tive Servicx (NCIS) Reports; Defense Cleamne
and Investigation Index (DCKX);JAG Manual
Investigations: Equal Employment Opportunity
(=0) fdes officex misconduct fries maintained by
the Senhaxfmcial disclosure Staternenw, and
Department of Defense Inspector General Repros
(DODIG). Nonpunirive letters and nonpunitive
counselings are not maintained in systems of
mconis * for that reason, am not amsidemxi to
be adverse information coved by this instruction.

b. Adverse htformation Screening Board.
Sewice prowdws will provide for the screening of
adverse information by a board of senior officials,
chaired by the As@ant Secretary of the Navy
(hhnpower and Reserve Aff.) (ASN@WW
and consisting of the General Counsel of the Navy,
a senior seM= representative in the grade of O-9
or above, and the Judge Advocate General of the
Navy. The board members make recommexxiations
and the ASN(M&lW determines whether adverx
information tkom official sources is substantiated
and relevan~ and whether such information will be
made available to a selection board.

6. Procedures If the Navy and Marine Corps
elect to establish procedures to make available to

selection boards substantiated and relevant
information that could reasonably and materially
aff~t board deliberations, each Setice wilJ follow
the procedures listed below.

a. No her than three months before the
convening of the O-7 or eligible O-8 selection
boards, the Semke Chief will identify all officers
by name and social security number, and fonvard
the names to the Director, NCIS; the NAVINS-
GEN; and the Deputy Naval Inspector General for
Marine Corps Mamrs (DNfGMC).

b. NCIS will compare the names of eligible
officers against current and closed cases reported
by NCIS and DCII. NAVINSGEN and DNIGMC
will compare the names of etigible officers against
current and closed cases under their W@@=”
The Sefice Chief will identify any eligible officers
for whom there exists adveme information in
systems of records maintained by that Senke.
Where a closed investigation or report contains
adverse information with respect to a particular
officer, the record pertaining to that information
will be fonvarded to the Adverse Information
Screening Board for review.

c. Following review by the Adverse
Information Screening Board, the ASN(M&RA)
will make an initial determination whether the
information provided by the Setice ccmcerned,
NCIS, NAVINSGEN, or DNIGMC constitutes
substantiated relevant informahon that could
reasonably and materially affect the delibetions
of a selection board. If the ASN(A4&RA) makes a
negative deterrninatiom the information will not
be considered further in the current selection
process unless othenvise documented in the
officer’s recorcL

d. If the ASN(M&IU4) makes an initial
detemnination that the information provided by
the Service, NCIS, NAVINSGEN, or DNIGMC
constitutes substantiate& relevant information
that could reasonably and ~ktily affect the
deliberations of a selection board, a separate
executive summary of the relevant facts will be
prepared in the case of each officer using the
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format prescribed in reference (c). Copies of h
executive summary and all mateds considered by
the Adverse Information Screening Board wi~ be
forwarckxi to the officer concerned for response. If
the cksificafion of the information pruludes
giving the officer full Xc=, the officer will
be protidal a summary to the maximum extent
practi~ble.

e. Following a nxqmnse, if any, by the officer
concerned, the Advase Infonntion Screening
Board wiil again review tk = and r=ommend to
the ASN(M&RA) Wkth k SUJMIary and the

respon= should be made avd~le to the selection
board. The summary of k infomtion and the
response will be made available to * selwtion
board if the ASN(M&RA) determines that h
information is substantiated. relevan~ and of a
nature that could ~tily and tIlatCtily affect
the deliberations of the sekction board. In making
this determtition. he ASN@f&W) will consider
the sevexity of the offe= or failure, the grade of
the offlcex at the time, md h age of the incident
reported. As a generai de, faikes and offenses
ow 10 years old will not be umsidered mievant
unless they indica~ a pauern of conduct or
behavior.

f. ‘Ihe determination to pwide information
to a selection board is not applitile to subsequent
sekztion bawds, unless the information has been
properly plawd in the OMPF of the officer con-
cerned or a new determfition is made after com-
pliance with the above procedure and the re@re-
ments of referenca (a) through (d).

7. Consideration by Selection Boards

a. Service qukuions W require thx if
adverse information has kn made available to a
selection board Concemkg a pticular officer. each
member of the selection board will consider such
information before recommending that officer for
promotion.

8. Consideration by the Secretmy of the Nav

a. When a selection board considers advers
information and recommmds an offxer for prO-
motion, the summary and officer’s response will
fonwrded m the Secretary of the Navy witi the
selection board’s reporL

b. ‘Ile Secretary will mnsider such ixtform
tion, as well as any otier info-tion available t
him, in determining whetkr to fecommend m th
Se4mary of Defen* tit h officer umcemed b
promoted.

9. Service Regulations. Semi= regulations
implementing this insuuction are being fomvarde
to the ASN(M&W) for approval and coordinatio
with the Secretary of Defense.

10. Action. me NaW and Marine Corps shaU
take such action as is expm=eci or implicit to
ensure compliance with this instruction.
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b. Adverse information summaries may not be
used for any purpose other Lhan hose spxikdly
autiotied by this instruction.


